AND INFRASTUCTURE

At EPG we specialise in working with stakeholders, event organisers and security organisations to design and develop the
overlay scope of your event requirements, estimating the cost overlay, and project managing the delivery of the overlay
from installation to remediation.

WHAT IS EVENT OVERLAY?

Every event requires the need for additional "overlay" to support the existing venue and event spaces, helping to
and create compliant event facilities, capable of handling world-class major events. Overlay includes all of the tem
infrastructure required to support a particular facility or venue, including but not limited to tents, cabins, power, uti
fencing, flooring and lighting, signage and Field of Play (FOP) equipment.

THE NEED FOR EVENT OVERLAY PLANNING

Event overlay planning is a critical part of your operational planning phase and should be undertaken at an early stage. Not
only does it have a role in defining venue space for operational services but it also provides the security perimeter and has
an aesthetic role in helping to define the feel of a venue.

At EPG our team of event overlay specialists have the capabilities and expertise to support event organisers and organising
committees with all of their event overlay planning needs, from conventional corporate events through to multi-sport,
multi-venue international events. We have proven experience in establishing overlay project offices and operational
readiness environments for organising committees and event owners or alternatively we can provide secondment
arrangements into organisations to work in partnership with you throughout the entire event lifecycle.

Owr Tiack Record

m XX Commonwealth Games, Glasgow 2014 ®  XVIlI| Commonwealth Games, Melbourne 2006
m  london Olympic Games, 2012 m  Volvo Ocean Race Stopover (Melbourne), 2006
m Coca Cola Show Case Pavilion, 2012 m Deaf Olympics, 2005

m  AFLEuropean Challenge, London 2012 m Santa’s Kingdom, 2005

m Lexus Luxury Edition Roadshow, 2007 m Commonwealth Youth Games, 2004

m |CC Cricket World Cup, 2007 m  UCI Word Track Cycling Championships, 2004
m  DohaAsian Games, 2006 m  Manchester Commonwealth Games, 2002

m |TU Triathlon World Cup, 2006 m Sydney Olympic Games, 2000

PROJECT MANAGEMENT

Our project management service gives you the time
and space to do what you do best — manage your
business. Our team comprises experts in project
delivery who have an in-depth understanding of the
event business needs and the context in which
projects are built. Throughout the entire event
lifecycle project management is critical in any event
overlay delivery, responsible for the overlay
procurement, venue construction, overlay
installation, site management, overlay removal and
venue reinstatement.

CONTRACT MANAGEMENT

In addition to ensuring delivery of supplier
contractual commitments our contracts managers
are well versed in the development of procurement
strategies in the event environment and will act as
the key client contact for suppliers on a day-to-day
basis.

SITE MANAGEMENT

Site management involves the transition into the
build period, ensuring completion of all site audits
and subsequent maintenance requirements.
Additionally this process involves the management
of external stakeholder and third-party
requirements as well as the establishment of site
management controls including event health &
safety.

COST MANAGEMENT

Cost management is at the heart of any successful
event. With our unique access to historical
databases we are able to quickly provide accurate
benchmarking for both legacy and overlay options.
Our team of cost managers and value engineers put
together detailed event overlay & infrastructure
budgets in conjunction with the whole project team
to ensure ownership of the project.

SUPPLY CHAIN MANAGEMENT

Our team are experts in the field of event
procurement and supply chain commercial
negotiations ensuring a balance between the best
commercial outcomes and suitability of supply. We
specialise in evaluating the most suitable
contractors / suppliers for a project and also in
sponsorship and value in kind negotiations.

OPERATIONAL PLANNING

Overlay operational planning is vital in ensuring
operational readiness by providing holistic project
support to the overlay management team as they
transition from planning phases to event delivery.

EPG | Event Planning Group



