lifecycle. Our operations teams have been respon5|ble for the event operations delivery for s
venues and demanding events including Olympic, Commonwealth and Asian Games, nu
Exhibitions.

WHAT IS EVENT OPERATIONS

Event Operations is the department responsible for co-ordinating and integrating all other operations within an event and
its associated venues.

Our event operations managers are given the job to assist event organisers, host cities and organising committees to plz
and deliver your successful event and it requires knowledge, expertise and a sound understanding of all functional areas of
the event. All of our event operations managers have come from the coalface of event operations and their passion is the
key to our success. They understand what works and what doesn’t whilst still remaining flexible and adaptable to accept
new innovations and methodologies.

In addition to leading cross functional venue teams and event operations during all phases of the event lifecycle, our event

operations managers are also responsible for ensuring that events comply with the safety regulations and licensable
activities within event venues.

®m  |ondon Olympic Games, 2012 ®  XVIlI| Commonwealth Games, Melbourne 2006
m  AFLEuropean Challenge, London 2012 m  Santa’s Kingdom, 2005

m Vancouver Winter Olympic Games, 2010 m |IRB Rugby World Cup, 2003

m  Llexus Luxury Edition Roadshow, 2007 m  Manchester Commonwealth Games, 2002

m ICC Cricket World Cup, 2007 m Sydney Olympic Games, 2000

m DohaAsian Games, 2006
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